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:: Gaining Public Support

m Public must be an integral
part of the Plan’s
development.
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Building a Better MAG

PR e MAG Governance Task Force
Vi) Recommendations
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Transportatlon Policy
a\ Committee

m Created in May 2002
by Regional Council

m 23 Members

= MAG member agencies
m Business community

m Representatives from transit,
freight, Citizens’
Transportation Oversight
Committee, and ADOT




REGIONAL
TRANSPORTATION

.. “# The Regional
= & Transportation Plan —_

¥ EAE 1

. = $15.8 billion Plan.
“= m Includes freeway, bus, street and
-~ light rail improvements.

... = Approximately half ($9 billion)

-

# —  Will come from the half-cent sales
tax.




\ Significance of Plan

N

= % = Most comprehensive transportation
- planning effort in the region in 40 years.

m Blueprint for transportation investments

for next 20 years.

: ) e Guided by performance goals.

P o= ¥ e The Plan is the policy framework that identifies
| transportation priorities.

Siged 1*3*"7‘" _
= .~ = Serves as foundation for
half-cent sales tax extension passed in
P &7,\ November 2004. —
oy G e Current tax expires December 31, 2005. | |
;ﬁ,ﬂ 478 ’ ué 1‘
.. = New way of doing business. 4




o -"-..‘ ,ﬂ.':' :|

~wy! Public Involvement Team

m MAG Communications Division
m Gunn Communications
m SR Beard & Associates
m Cantelme, Kaasa & Associates

m Behavior Research Center



Keys to Success

Bringing all the pieces together...

Business Community Local Govemments

Vlley Cifizens State Legislature
fo build a plan that fits the needs of our region.




... RTP Has an Extensive

L N

=X Technical Foundation

m MAG High Capacity = Northwest Area

ol e Transit Study Study
, m Regional Transit m Southwest Area
i Plan Study
= MAG-ADOT HOV/ m Southeast Maricopa/
s S Value Lanes Study Northern Pinal Study
%% m MAG Freeway = Grand Ave.
"3 Bottleneck Study Northwest Area
< = Arterial Travel Study
Py Speed Study m MAG East-West
#40 = Park & Ride Location  Mobility Study
Study = MAG Bicycle/

s ITS Strategic Plan Pedestrian Plans
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Needed to obtain support from the
business community—nhistorically skeptical
of MAG.

m Needed legislative approval.
m November election meant more

conservative voters, who generally oppose
tax initiatives.

m Not allowed to campaign for the initiative.
m Multimillionaire kicked in $1.5 million to

fight Proposition 400—most heavily
financed opposition of any transportation
Initiative.



m Research
m Planning
m Execution
m Evaluation




Research
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. Research

&\\ O O e
m [nitial research involved more

than a year of public meetings
based around specific projects,
such as subarea and corridor
studies.

i N




w4 Research

Ry e
A

m Westgroup Survey

ot e 5 Focus Groups
g e e 626 Fifteen-Minute Surveys

m Behavior Research Baseline Survey

e Random-sample, scientific telephone

- survey of 1,009 registered voters

m Behavior Research Follow-Up Survey
DA e Random-sample, scientific telephone
B N survey of 600 registered voters

m 16 Focus Groups

m Review of 8 Light Rail Polls




Planning
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Situation Analysis

m Maricopa County will double in
population by the year 2030.

m Getting people to where they live,
work & play requires continued
transportation improvements.

m To date, such improvements have
been made using the half-cent sales
tax.

m Tax will expire, resulting in loss of
primary source of funding.



*1 Publics

&\ BECRENLINNENnEEEDnEn
_-.. mRegistered Voters

B Transportation Users/Enviros
m Business Community

m Minority Communities

m Media

m Legislators




s Objectives

m Increasing awareness levels of
the tax’s expiration.

m Providing numerous input
opportunities, with focus on
large special events.

m Business & disability
communities as champions.

m Providing information through
media, editorial boards.



.. Three Communication
.~ Phases

= Rl

wit - = Development of the RTP took 3

ol years. Early goals focused on:
e Strategic planning

e e Developing awareness of RTP

e Encouraging public participation

m Phase II centered on legislative
support.

By m Phase III involved communicating
2l ond details, benefits of RTP.



Public Involvement Task Matrix

TPC PUELIC INVOLVEMENT TEAM

TASK MATRIX
Task Area PUBLIC INVOLVEMENT COMMUNICATIONS PUBLIC POLICY
Primgrily responsible for gathering inpus on the | Primarily responsible for pwo-way commuri- | Primarily respersible for providing public pelicy
Regional Transporiacion Plam from ciiizens and | cafons with key cromsporiardon sakeholders, | experise and guidonce; idensdfing communriy
underrepresented communites; developing survey | including  fhe  broader busimess communiny, | meeds thay should be addressed in the Plan; and
insrumens; condncing polling; holding focus | special mreresss, and media; providing brigfings | developing relasionships with key corssitusncies o
groups amd public meeings; providing public | fo  srakekolders; developing messages; | defermine how best io meer the meeds of the
informarion; managing Webpage; producing fact | disseminating mformarion fo the prblic by | business communiy, iransporiaion siakeholders,
sieeeis and brochures. working with ediferial boards and fhe media. and £he pulilic.
Conzultant Gunn Communications 5K Beard & Associates Cantelme, Kaaza & Azzoc,
Identify tasks that require {joing)
coeordination
Pafine Scops of — Develop sksichronclogy
Work Timeling — Timeling
Provids experizs and Public policy guidance
gaidance
Sumveys Markst Bessarch —[zsues Aszessment
— [ssues i
— Work closely with HDRPolling Firm
- SWOT Analysis

Media Outreach

Public Mestinzs

Feous Groups




What do residents want?
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Tell Us What You Think

1. What is the single most important thing that can be done to improve the Valley's

transpartation system?

e
Glers
Cri ety
St e
Jod 5 Bilings
e 2. If it was your job to decide how to distribute our tax dollars on transportation
Councimerber Peggy Blstea ks
pliia improvements, and you had a tatal of $100 of tax money to distribute, how would
you i it among the following four areas?
(=
Moer B Orabe
ot Freeways
e Bus Service Improvements
Light Rail Transit
Areora Dot i
Tersserimian Street and Road Improvements $_. e

Let's Keep & =

LI
Moving! (PR ,-\:i

TOTAL $100.00

@

In 1985, Valley voters passad Proposition 300, a 20year; one-|
increase to improve the transportation system in Maricopa Cq
aware or unaware that this tax would expire in 20057 Circle of

Aviare Unaware Nat Sure
4. From what you have read, seen or heard. would you say the fu
from Propesition 300 have had a major impact. a minor impac!
improving the transportation system in Maricopa County? Cird

Major Minor No Impact

T Mari opa dssoriation of Governments (MAG) - Hicrosolt Internet Beplorer
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amitance vailable at T
P07} 4525080
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6) Streat and Road Impaovarnants
In 1985, Valley volers passed Proposition 300, a 20-year, one-
7 haf cent sales 1ax increass to improve the transpoation
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- L Overall Transportation
a\ ~ Spending Priorities

% Very High/High

Freeways ‘ 69%
Major Streets/Roads ‘ 58%
Bus I 58%

Light Rail* [J45¢

[=]

| 39%

Dial-A-Ride L
I I I

ﬁm 0% 10% 20% 30% 40% 50% 60% 70% 80%




Comparison of Poll & Survey

Behavior Research Center Poll Public Involvement Events
December 2002 Combined Surveys
(How Voters Would Distribute $100) (How Voters Would Distribute $100)
N =1,009 N =985

Ligg;1Rail Fre$e3v;ays Liggfts Rail Frgg\évays

Inegfoiimzcrﬁs | Bus ServiCtta IStreetIRoad
Street/Road mprovements mprovements
$22 Improvements $25 $23
$25
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Bus Capital Capital
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Execution




Regional Transportation
Plan Public Workshops

Regional
Transportation Plan
Public Workshop

TRANSPORTION




e Summary of Public
.. Workshop Priorities

' e 2 e s e

2%
14 %

52 %

32% O Freeways
@ Transit
O Streets

O Paths




o Reglonal Transportation
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Public Involvement and
Community Events




Agency Partnerships
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Freeway Openings




Sunday on Central




www.LetsKeepMoving.com
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- a Let's Keep Moving - Microsoft Internet Explorer - |EI|5|

File Edit ‘iew Fawvorites Tools  Help i

gm Back - = - @ it | @Search [3] Favarites @Media @ | %v = M= ¥

Address I@ hkkp: e, letskeepmoving. com) j @GD Links @Custnmize Links **

P !M;;;ﬁ:;m"' } Transportation Policy Committee  MAG Regional Transportation Plan Let's Keep Moving Public Meetings

The Problem Let's Keep Moving!
The Plan

The Peonle Transportat{on Committee Approves Major Let’s Keep
P
—— Transportation Plan - 0
Mo ving.

The Process Unanimous Vote Called "Historic.”

Participate

s Feadthe complete news release.
Did You Know? « The Regional Transportation Plan Final Draft
Summany is avallable for download.

Take the Survey

News Updates Other recent releases:

www.letskeepmoving.com

MWAG Hosts Public Meetings on Transportation

Download the Public Meetings Flier

Download the Regional Transportation Plan Final Draft Stage August 2003
Download the Draft ETF Summary Sheet

. Download the F’ubhc Meetmq F"owermomt Fresentation

@ i1 ikem remaining) Downloading pickure btk ,l',l'www Ietskeepmu:uwng com/construckiond  jpg. . |_ |Llnkn|:|wn Fone

|l




.y Community Groups

W NS N —
' U &, m  American Council of Consulting Engineers

m Association of Equipment Distributors of America

m Business Coalition/Maricopa 2020

m Business Coalition Leadership Council

m  Chandler Chamber of Commerce Policy Committee

m Citizens’ Transportation Oversight Committee

m East Valley Partnership

m Glendale Citizens Transportation Oversight Committee

m Maricopa County Board of Supervisors
m  Phoenix Chamber of Commerce

m  Phoenix Citizens Transit Commission
m Transportation Coordinators Alliance

m Tempe Chamber of Commerce

m Valley Citizens League

m Valley Forward

m Valley Partnership




Title VI Communities




Identified as Key Publics

m Expert Panel Forums
e Demographics and Social Change

m 16 Focus Groups
e Included geographically, ethnically diverse
groups
m MAG Associate Program
e Hispanic/Latino
e African American
e Native American
e Disability Community




Disability Associate

m Engaged disability community.

m Provided alternative materials.

e Braille
e Large Print
e Audio

m Created key partnerships.
e Arizona Bridge to Independent Living
e National Federation of the Blind of Arizona
m Provided critical legislative
testimony.
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Spanish Language Web Site

aricopa Association of Governments {(MAG) - Microsoft Internet Explorer i ] B4

File Edit  ‘Wiew Favorikes  Tools  Help i
dBack ~ = - (2 e | Q) search G Favorites  GfMedia &% | - Sl

Address I@ http: f e, rag . maricopa. goy project.cmsFikern=1340 j Pao | Links

X! - 2 [

| (21" Messenger m' Bookmarks @My Yahoo! -~ "¥%Yshoo! - U Finance -

j Search Web

Maricopa Association =7 e & e
of Governments

ABOUT US PROJECT

REGIOHAL COUHCIL . I
MEMBER AGEHCIES ESPANOL SEARCH ¥
PROGRAM AREAS Click the search button ahove to
Transportation INTRODUCCION/EN ESPANOL sl your sesren.
Human Services '

Infarmation Services

Environmental Programs La Aszociacidn de Gobiernas Maricopa (MAG) es un Concilio de Gobiernos que sinve
Communications como la agencia regional para el area metropolitana de Phoenix. MAG provee un foro CALENDAR

SEARCH

Administration ragional para el andlisis, discusion, y resolucidn de problemas incluyendo areas de < May 2005 =
et BeyE R transportacidn, calidad del aire, el medio ambiente, desarrollo regional, y senicios Sun Man Tue'Wed Thu Fri Sat

CALENDAR
HEWS & EVEHTS

COMBITTEES ABOUT US/ACERCA DE NOSOTROS 8 310111213 14

PUBLICATIONS | B =r=glf vl eyipmfieell— = ey
MAPS & DATA La Asociacidn de Gobiernos Maricopa (MAG) es un Concilio de Gobiernos (COG) 1 22 == = == &=

SITE MAP gue sirve como la agencia regional para el drea metropolitana de Phoenix. = =
GET INVOLYED Wiewy Calendar Page
EMPLOYMENT RFP'S Current borth's Everts 2
FEEDBACK

sociales.

salbual il wilbnal ndl ndlbndlbna |l wi

MAG es ademas la designada Organizacidn Planificadaora Metropolitana (MPO) para
planeacidn regional en el Condado Maricopa.

302 Morth 1=t Awenue

Suite 200 MAG provee planificacian regional ¥ direccidn de politica en las areas de EMAIL THIS PAGE
Fheenix, Arizona 35003 transportacian, calidad del aire, calidad del agua, desarrallo regional, ¥ servicios TO A FRIEND
Phone (602) 2546300 humannjs. Cuando MA_G fue farmada &n 1967, los oficiales locales electos . Click Here.
F A3 (502) 2546400 reconocieron la necesidad de planeamiento a largo plazo y desarrollo de politica en

escala regional. Comprendieron que muchos de los problemas como transportacion
Spanish language y la calidad del aire afectaban a residentes mas alla de los limites de cada uno de
EEAEEmEa SEllEa & sUs municipios. MAG fue fundada en un espirtu de cooperacidn v las miembros RELATED SITES

(602) 452-5080

estuvieron convencidos de gue las numerosas ciudades, pueblos y comunidades
annr o o
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*1 Publics

&\ BERRNLNNNNNEnEEEREn
_-.. mRegistered Voters

= Transportation Users/Enviros
m Business Community

m Minority Communities

m Media

m Legislators




Additional Tactics

m Business Community

e Stakeholder lists/top employers

e Identifying spokespersons for Speakers
Bureau, developed handbook

o Key advocates




Additional Tactics

m [ransportation Users
e E-Updates

e Partnerships with groups like Friends of
Transit

e Personal invitations to events
e Providing materials/newsletter articles

Let's Keep Moving!
Your E-News Update fiom the Transpemnatlon Policy Commines (TPC)
Glanidale Mayer Flaine Sciuggs, Chai
July 28, 2004 Mesting Summary

Message liam the Chain

Ag the new chair of the Transpoation Policy Committee, | would like to take this opportunity to say thank you 1o my calleagues for alecting me 1o this position. Having served for the nasl 1o years ab vice chair, |
am well sware of the many impatsnt duties assignad to this and its imp in setting policy for this region. The haz done 3 loping the Regional
Transportation Plan, and | remain committed 10 secunng a dedcated hunding source thit wil aliow us (o splamont the Plan | laok farward 1o our conlinud journiry loward regianal mabiity

Nuﬂng Sllmluly

approval of a matensl change to the FY 2004 MAG Regional Freewsy Program The matinal change comes a1 the request of the Arizona Deparment of
I:mmpnn.uum {nDn'I} Smn a1t mquans that MAG approve any change in prorities, new prajocts, o requists that materally increase the cost of a project. Final cast astimates show that a segment of the Red
Mourtain Fraewny, from Powsr Road to University Drive, will have & cost incresse of 854 million. ADOT reported that the changes became naceesary dug to the complex location of the structure, which paralials the
Central Anzona Project cansl and the Spook Hill Floodway Retarding Structure, Both festures creste chaenges for the freeway construction, since the function of the Boodway and retarding structure must be
raintained, the frosway must be protectad against flaading, and mairtenance access for the canal and adjoining eloctrical fransmission lines maintained MAG staff axanined the need for the changs and faund that
it is wamanied. A review indicates that the cash balances for the freeway program are adequate to accommedate the requested changes

Public, Membor Agency and Business Outieach

The Maricopa Association of Governments will host 8 booth at the Arizona Black Expo on Satuiday, August 21, 2004, The event will be held a1 the Phoenix Chic Plaza, Hall B from 10 a.m. to & p.m. MAG stafl will
distibute information about MAG prograens in general and the Regeonal Transponation Pian in particular. Last year the everd sttracted 3,500 wisitors and 185 exhibit booths. Business owners and managers from
Eilach, Hespanic, Natie Ameican and Asian Amisican communitios ane expectod 1o panicipate in the Expa. A MAG ot the Mall st is bring plennid for August. Please watch the MAG Wob site far date
infarmation

Future Meetings and Events
*Mote; The Ausgust meetings of the TPC and Regional Council heve been cancelled (o sccommodate summer vacstion schedules.

Trangportation Policy Committee 4:00 PM, Wednesday, September 22, MAG Offices
Regional Council Mesting 500 PM, Wednesday, September 23, MAG Offices

The MAG (fices are located ot 302 N 1™ Avanue, Phaenix Megting rooms are on the second floar

Let's Keop Moving E-lipdste ks 5 manthly slecinnic newsletter providing infomation sboit the Transporation Policy Committes and the developnmnt of the Reqicnal Trangpartation Plan For quastions negaeding this
publication, or to be removed from the distibution st contact Kelly Taft &t (B02) 2546300, or viz e-ma at Lish@meg marcons gov




m Media Strategies

e Media “deskside” briefings

e Both dailies and community newspapers

e Press releases

e Press conferences

e Editorial boards

e Responding quickly to opponents statements




I(;ooktl:gfo:r::drsf DOUDIC ACCK UIgCd  TRANSIT 51,/ billion county plan backed
the proposed ' From P AL Regional transportation plan

transportation plan, the
percentage of people
living in the three major
parts of the Valley is
projected to look like
this:

East Valley: 35 percent

Phoenix: 40 percent

West Valley: 25
percent

for I-17 in Phoenix

Congestion on Black Canyon spurs plans

press lanes along a stretch of
Interstate 17

The plan includes $2.3 bil FREE“A“
lion for the light rail system, »
2 4billion for regional buses rT"‘e 'g%“;‘:"' -
and new general and carpool by .

: i envisioned 22

lanes on virtually every exist-

ing Valley frecway. years from now:

0
3
+
Iy

New River

[-17: Deck would be added
frem Dunlap Avenue bo
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Our stand: Valley
transit plan too vital
to be held hostage

series of meetings are being
scheduled.
Phoenix Mayor Skip Rimsza will

be there. So will several state lawmakers.

They’ll be meeting to discuss the
Valley’s massive $15.8 billion transporta-
tion plan to pay for freeways, arterials,
light rail and buses across Maricopa
County.

cancer, Mainly he asks:

B Not enough
money would go
to the West Val-
ley. )

W Too much
money would go
to extend light
rail into the sub-
urbs.

Sens. Robert
Blendu, R-
Litchfield Park,
and Marilyn Jar-
rett, R-Mesa,

and Rep. Gary Pierce, R-Mesa, have
threatened to hold up the plan once it gets
to the Legislature, attaching all kinds of

$15.7 bil transit plan endorsed

Valley officials’ OK clears way for possible vote

By Marty Soucrzopi Wednesday from Valley offi-
The Asizona Republic cials and business lepders.
The plan, bolstered by

£ million  in  last-minute

the Maricopa Association of
Governments’ Regional Coun-
cil next week, where it is ex-
pected to be approved.

A F15.7 billion plan to im-

prove freeways, streets and
transit over the next 20 years
unanimiais

Wi approval

street and freeway improve-
ments aimed at pleasing resi-
dents across the Valley, goes to

It will then move to the state
Legislature to authorize a
countywide election next May,

Glendale’s Communily Weekly

transporation plan

EDITORIAL

Ediforials represent the opinion of the newspaper, whose Editorial
Board consists of: Phil Boxs, Richand de Uriarte, Jenniter Dokes, Cirdy
Hernandez, Kathleen Ingley, Doug MacEacherm, Joel Milsson, Dan
MNowicki, 0. Ricardo Pimentel, Robert Robb, Paul Schalt,

Lirda Valdez, Ken Westemn and Steve Bensan.

Sklp Rimsza

‘ Monday, September 29, 2003
MAG members solidly behind 20-year

aztentral

View an animated graphic of
Valley freaway expansion at
traffic.azcentral.com.

when wvoters will decide
whether to extend a half-cent
sales tax to help pay for the

]
1

IR

plan,

The plan includes a new Mree-
way from southwest Phoenix to
Buckeye, funding for the South
Mountain Freeway through the
Ahwatubee area, a new park-
way to Williams Gateway Air-
port and double-decked ex-
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East side ... West side

Our stand: And all around the Valley, the transit proposal is a balanced beginning
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Mkiiog mifscntes kill plan
takes grudge too far ROAD RAGE e R

By GARIN CROFF
L G . ways, and he begrudges a single © TREBUNE
foe aims to undo plans  spent on rail
oy e That's why he wants to defeat
'Uf 1'\"&']]If,‘"}" cities Proposition 400 — a $15.8 billion, 2
he designs are nearly finished, Efﬂf:infgzi;;:Ig?:f:rﬁdafda;:‘om
E_I':g:l‘:_i't: Eﬂt"i:ﬂ: ':‘]::r‘::l vide a regional mass transit syster
and construction is beginning on and street improvements. The bull
light-rail service, of the money will go to freeway cc

The trains are coming to Phoenix §tr-LLl{;t:~‘:m’~ “".tht
and Tempe — just as they have to f]tb‘rutudp:ﬁ;ﬂ
cities around the country that realize Trying to sinl
rail must be part of a modern urban Pmpmsi?ion 00
transportation mix. iy

And now an interloper from Gil- Footy cr}ou%ﬁ, af
bert, a millionaire with an ax to parently, Thom

Our stand: Light-rail “ucemese Mayors confront foes of spending proposal

What Thompson wants are free-

RALPH FRESS, TRIBUNE

SIGH OF THINGS T COME: A bicyelit rides along Apache Boulevard i Tempe past a sign
Foes of light rafl have cesionsting the route as the future fome of the lighttal project.

kicked off a campaign to
defeat a transportation mea-
sure on the Nov. 2 ballet  THE ARIZONA REPUBLIC
bBecause it would support what
they dismiss as an antiquated opinions.azcentral.com

trolley system.,

The group has passed out
pamphlets and set up a Web
site that takes shots at rail,
which is 15 percent of a $15.7
billion plon voters will con-

sider in November,
Edilorials represent the opinion of the newspaper, whase Editorial Baard
The rest af the funds would o on's0 ClakeJohnson, Patricia Biggs, Phil Boas, Ward Bushee,
improve freeways, roads and  Richard de Uriarte, Jennier Dokes, Joanna Hensley. Cindy Hernander,

. aoainet 15 ot e - 50N i8 50 set bus service — items that the sthieen Ingley, Doug MacEachern. Joel Nilssen, Dan Nowicki, Rebert Robb,
g:l'md against light r”-';'- 15 trying to against rail tha antirail group supports. Sl nPEIz:h:l“’.zLirada '\'alneT.-Ken Western and ﬂm:sm
kill the passenger train project in he's ready to
Phoenix and Tempe. P m!‘; hun

Forever. i o

Before a train ever carries a pas- David :ﬁjﬁ:;{-smr::-?
SEnger, Thampsen " 3

And David Thampean wan't nassc. are a rEa'd) b
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To rail or derail?

Diree: CruueThee Arionna Hepashiic
Businessman David Thompson and Glendale Mayor Elaine Scruggs hold a discussion Wednesday
after a news conference called by Thompson and opponents of Propasition 400,

iy Pt Flannery aFeentralcom Where the money goes

The Arizona Republic Proposition $00 would extend

Read more about Proposition 400 ¢ g | Sto
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wolikd be covered by state and
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Victory!

Prop. 400 gets thumbs-up

Vote is seen
as sign for
future unity

.
Valley mayors

e-  Proponents of Proposithon 400 celebrate electio 3 Tuesday ot the o Wyndh { Yes on 400 are
rand - consultant Doug Cole len the phene), Paul Ben |a (b |e| |d projector), spokesman Jay Tha

l\f'lc Crusa,
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Results

m Extension passed by a margin of
58% to 42%.

m More than 350 public input
opportunities, reaching thousands of
residents.

m Exceeded goal (500) for direct input
by nearly 3,000.

m Exceeded goal for positive editorials.

m Awareness levels rose from 27% to
80%.
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Kelly Taft
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(602) 254-6300
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